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MEHORAHUDM FOR AFSA^OOB 
SUBJECT* Proposal of Dr. Tompkins 



1. It does not necessarily follow that every suggestion Bade by 
SCAG will be favorably considered by AFSA. However, every suggestion 
made by SCAG most be given an opportunity to be beard and discussed. 

With respect to Tompkins 1 suggestion, there is no attempt to kill the 
suggestion before it has been presented. The proposal as node by 
Tompkins is on the agenda for consideration at the forthcoming SCAG 
meeting. It seems evident that the suggestion is not looked on with 
enthusiastic agreement by some of the Individuals who have seen the 
letter. There are a number of points which raise themselves in 
connection with Tompkins 1 proposal* 

a. There is indicated a recognition of the fact that to make 
a definite contribution it is necessary that an individual 
devote a continuous effort to the problem , even though 
this continuous effort be but for part of a year. 

b. Apparently a feeling that "facilities far congenial 
surroundings" do not sadist within AFSA. Otherwise, why 
the re Commendation that the proposed effort be done under 
contract through CIA at some establishment such as Rand? 

2. In the cryptologic business the biggest asset that an 
organisation can have is continuity of personnel. A cryptologic 
organization cannot be successfully operated, in ny opinion, on an 
assumption that any time some difficult problem arises "experts" will 
be brought In who will solve the problem and then go about their own 
business again. 

3. If SCAB can a contribution to the problem for whieh it 
ban been assembled, it is only because of continuity of AFSA personnel 
to formulate the problem In terms of which SCAG members can attack it, 
for without such a formulation it is doubtful if any outstanding 
Scientist without a long period of training in cryptology could make a 
fShl contribution. 

A. Are we to favor outside experts by providing them with con- 
genial surroundings and expect competent AFSA personnel to operate under 
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OcaJdttti«» coceldtered us^asorafclet % stop in tMo direction could 
Wdso serious aorale problase. The raising of sub a qpoatlo Iqt 
JL apHostlon la To^Eking* rosoraaendaii on , the loos of psr soaoe l which 
no have suffered, and the geueorsl uofayorahle attitude to the now 
pctblically araaormeed aovo of JuPSA, farther scjfcaaiaae the eonsidter&tl on 
of tte gcseral pereotoael end operating policy of AfSJu 

3* tttadhed also ore eoments 1 y Hr, fesqpaigne and notes on 
afedj djfltyailon of reeearch facilities wfeleh Is a eanpendim of eoc&enta 
as a result of dlseusslono with a mater of people* 
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1 . Proposal tgr Sr* faapida* 

2. Cm«o fane ft- 03 «e OCB 

3. Office Wes© ft OCT to OCB 
4* Brno ft 30$ to 0GB 

5* Cements ft Gnapolgn* to 0GB 
$« dotes on ids* of looearch Faculties 
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